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Assignment #3
Wells Fargo workers say the company is still toxic.
Summary 
[bookmark: _GoBack]According to the Times reporters, Emily Flitter and Stacy Cowley, Wells Fargo bank is still pressuring its workers to squeeze extra coins out of its customers. The bank's management had promised its employees incentives if they happen to reach their set targets. This probably will make the employees feel pressed to the extent that they might decide to do what they think will make them realize their set goals so that they can earn some extra money on top of their usual salary. Thus, the workers will, at times, bend or break internal rules so that they can be in a position of meeting their ambitious performance goals. The workers have been forced to send incorrect interest rate calculations on mortgages, collect credit card debt, and offer some other financial products that the customers cannot afford (Coleman, 2019). For instance, the bank had directed a financial adviser to steer clients towards fee-generating investments, which were not in the customer's best interest. 
Over seven years, Wells Fargo bank created up to 3.5 million fake accounts for its customers. The bank got fined an amount of $185 million in September 2016, including $100 million to the federal government's top consumer watchdog, the Consumer Financial Protection Bureau. As a result of that scandal, the bank fired around 5,300 workers who took part in the scam (Coleman, 2019). The fraud involved the bank employees' issuing credit cards without customers' consent. The scam was brought to light after it was discovered that the credit cards had started accumulating fees. 
Decision Making
According to Han Feizi, political institutions must change with changing historical circumstances. It is not wise for an institution to hold onto ways that were used in the past and do not seem to fit in the prevailing economic condition (Baird, 2005). In the past, when products were abundant, people made light of them; however, they increased population pressure on resources, which in return caused economic scarcity. Consequently, in today's society, men quarrel and snatch. Thus, a leader of any given institution should not strive to make men good but instead should attempt to restrain them from doing evil. 
In connection to the thoughts of Haan Feizi, the executives of Wells Fargo Bank were not supposed to have the incentive form of payments that were to be paid to the employees who met the set targets. The management team was supposed to try to make the company realise its goals and regain its reputation through some other means, such as extending good customer care services to its customers. Maintaining or improving the bank's reputation and extending better customer care services to customers would improve the overall performance of the bank.  
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